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Mintzberg's Safari: A Strategic Journey through
PTRIBD Configurations
Henry Mintzberg's work on organizational structure and strategy remains highly influential. His "Safari"
metaphor, vividly illustrating the diverse organizational forms, is particularly insightful. This article delves
into Mintzberg's configurational approach, specifically examining the five basic organizational
configurations – Simple Structure, Machine Bureaucracy, Professional Bureaucracy, Divisionalized
Form, and Adhocracy – through the lens of the PTRIBD framework. We’ll unpack how understanding these
configurations informs strategic choices and enhances organizational effectiveness. This exploration
encompasses key concepts such as organizational design, strategic fit, and organizational strategy.

Understanding Mintzberg's Five Configurations
Mintzberg's five configurations offer a powerful framework for understanding the internal workings and
strategic implications of organizational structures. Each configuration represents a different way of
coordinating and controlling activities, aligning with specific environmental demands and strategic goals.
Let's briefly review each:

Simple Structure: This is characterized by direct supervision, centralized authority, and minimal
formalization. It's ideal for small, young organizations with straightforward strategies.
Machine Bureaucracy: This configuration relies on standardized processes, formalized rules, and
specialized tasks, typical of large-scale manufacturing companies with mass production strategies.
Professional Bureaucracy: Here, standardization of skills is paramount, empowering professionals
(e.g., doctors in a hospital) with significant autonomy within clearly defined roles. This structure
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thrives in environments requiring high levels of expertise.
Divisionalized Form: This configuration utilizes decentralized decision-making, with distinct
divisions operating semi-autonomously. This is often seen in large conglomerates pursuing diverse
strategies across multiple markets.
Adhocracy: This innovative configuration emphasizes teamwork, flexibility, and organic structures,
perfectly suited for organizations operating in rapidly changing environments and pursuing innovative
strategies.

The PTRIBD Framework and its Application
The PTRIBD framework provides a comprehensive lens to analyze Mintzberg's configurations. PTRIBD
represents:

P: Power – Where does decision-making authority reside?
T: Technology – What technologies are used and how do they shape the structure?
R: Roles – What are the key roles and responsibilities within the organization?
I: Ideology – What are the shared values and beliefs that guide the organization?
B: Bureaucracy – How formalized are the rules and procedures?
D: Design – What is the overall design of the organization (e.g., hierarchical, flat)?

Applying PTRIBD to each of Mintzberg's configurations reveals the underlying mechanisms driving their
effectiveness (or lack thereof). For example, a machine bureaucracy exhibits high levels of bureaucracy
(B), standardized roles (R), and centralized power (P), reflecting its reliance on efficient, repetitive
processes. Conversely, an adhocracy displays decentralized power (P), flexible roles (R), minimal
bureaucracy (B), and relies heavily on innovative technology (T).

Strategic Fit and the Mintzberg Safari: Finding the Right
Configuration
The core message of Mintzberg's work is the importance of strategic fit. Choosing the right configuration is
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crucial for organizational success. The "Safari" metaphor emphasizes the diversity of organizational forms
and warns against attempting to force a particular structure onto an organization if it doesn't align with its
strategy, environment, and culture. A mismatch between configuration and strategy can lead to
inefficiencies, conflicts, and ultimately, failure.

For example, imposing a machine bureaucracy on a high-tech startup will likely stifle innovation and
creativity, while a simple structure might prove insufficient for a large multinational corporation. The
strategic choice of organizational design, therefore, should be carefully considered within the context of the
specific organization and its environmental challenges.

Implementing Mintzberg's Configurations and PTRIBD Analysis
Implementing Mintzberg's configurations requires a systematic approach. This involves:

Environmental Analysis: Understanding the competitive landscape, technological advancements,
and regulatory environment.
Strategic Goal Setting: Clearly defining the organization's objectives and desired outcomes.
Organizational Diagnosis: Assessing the existing structure and identifying areas for improvement
using the PTRIBD framework.
Structure Design: Selecting the appropriate Mintzberg configuration based on the analysis.
Implementation and Evaluation: Implementing the chosen structure and monitoring its
effectiveness. This involves regular evaluation and adaptation to changing circumstances.

Conclusion: Embracing the Diversity of Organizational Forms
Mintzberg's "Safari" provides a rich framework for understanding the diverse tapestry of organizational
forms. By applying the PTRIBD framework, organizations can gain deeper insight into their internal
workings and strategically align their structures with their goals. Choosing the right configuration is not a
one-size-fits-all approach but rather a journey of adapting and evolving to meet the unique demands of the
environment and strategy. Ignoring the importance of this strategic fit can lead to organizational
inefficiencies and ultimately, failure. A thorough understanding of Mintzberg's configurations and the
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PTRIBD framework provides a powerful tool for building effective and successful organizations.

FAQ:
Q1: Can an organization use multiple configurations simultaneously?

A1: Yes, absolutely. Large organizations often employ a hybrid structure, combining elements from different
configurations to address different needs within various parts of the organization. For example, a large
corporation might use a divisionalized form for its overall structure but employ an adhocracy within specific
research and development teams. The key is to ensure that these elements are integrated and coordinated
effectively.

Q2: How does the PTRIBD framework differ from other organizational analysis frameworks?

A2: While other frameworks, such as the 7-S framework or the McKinsey 7S model, examine different
aspects of organizational effectiveness, PTRIBD provides a more granular analysis of the structural elements
that shape organizational behavior. It's particularly useful in diagnosing organizational issues stemming
from structural misalignment.

Q3: What are the limitations of Mintzberg's configurations?

A3: Mintzberg's configurations are not without limitations. The model is arguably less applicable to
organizations operating in highly dynamic and unpredictable environments where structures need to be
incredibly fluid. Moreover, the real-world application may involve a more nuanced and less "pure" type of
configuration.

Q4: How can the PTRIBD framework be used for organizational change management?

A4: By using the PTRIBD framework, organizations can identify the specific structural elements that need to
be changed to support the intended changes. This allows for a more targeted and effective change
management process. Understanding how power, technology, and roles are affected can minimize resistance
and ensure buy-in from affected stakeholders.
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Q5: What is the role of technology (T) in shaping organizational structure according to
Mintzberg?

A5: Technology significantly impacts organizational structure. Mintzberg highlights how routine
technologies support machine bureaucracies, while non-routine technologies are more aligned with
adhocracies. Understanding how technology influences workflows and communication is essential for
optimal structure design.

Q6: How can managers use this knowledge to improve their organizations?

A6: Managers can use this knowledge to diagnose organizational problems, improve coordination and
control, and align organizational structure with strategic goals. It allows for a data-driven approach to
organizational design and helps in decision-making regarding restructuring, delegation of authority, and
team formation.

Q7: Is it possible to transition smoothly from one Mintzberg configuration to another?

A7: Transitioning between configurations is a complex process and often requires careful planning and
change management. It requires addressing potential resistance from employees, ensuring adequate
training, and adapting systems and processes to the new configuration. A phased approach is often more
effective than a sudden, disruptive change.

Q8: How does culture (not explicitly in PTRIBD) influence the choice of configuration?

A8: While not explicitly in PTRIBD, organizational culture significantly impacts the feasibility and
effectiveness of different configurations. A strong, hierarchical culture might favor a machine bureaucracy,
while a more collaborative culture might be more suited to an adhocracy. Ignoring cultural considerations
can lead to organizational conflict and resistance to change.
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Mintzberg Safari: A La Estrategia PTRIBD
Embarking on a quest through the depths of strategic management can feel like a daunting undertaking.
Henry Mintzberg's work offers a effective structure for navigating this complicated landscape. This article
delves into a novel application of Mintzberg's insights – specifically, examining his organizational
configurations through the lens of a PTRIBD strategy approach. PTRIBD, a practical framework focusing on
forecasting, resource optimization, cooperation, innovation, assessment, and decision-making, provides a
complementary lens to grasp the mechanics of organizational efficiency.

Mintzberg identifies five basic organizational configurations: simple structure, machine bureaucracy,
professional bureaucracy, divisionalized form, and adhocracy. Each exhibits unique characteristics in terms
of its design, governance mechanisms, and overall performance. Applying the PTRIBD framework allows us
to evaluate how effectively each configuration handles the six key strategic elements.

The Simple Structure: In a simple structure, characterized by concentrated authority and immediate
supervision, the PTRIBD elements are often combined. Planning is rudimentary, frequently done by the top
executive. Resource allocation is mostly informal, driven by the executive's intuition. Teamwork is minimal,
with few formal teams. Innovation is restricted, relying heavily on the leader's ideas. Benchmarking is often
lacking, and decision-making is rapid but highly personalized. This structure is suited for small, responsive
organizations operating in consistent environments.

The Machine Bureaucracy: This structure, marked by its formalized processes and hierarchical authority,
demonstrates a alternative PTRIBD profile. Planning is detailed, with formal budgeting and forecasting.
Resource allocation follows rigid procedures. Teamwork is compartmentalized, with specialized roles and
responsibilities. Innovation is gradual, driven by incremental improvement processes. Benchmarking is more
common, employed to maintain efficiency. Decision-making is distributed, although it's still heavily shaped
by established rules and procedures.

The Professional Bureaucracy: In organizations dominated by extremely trained professionals, the
PTRIBD landscape changes again. Planning is distributed, with professionals exercising considerable
autonomy. Resource allocation is often decided at the operational level. Teamwork is based on shared
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specialized knowledge. Innovation emerges from professional expertise. Benchmarking is significant, driven
by the need to maintain professional standards. Decision-making is shared among professionals, although
subject overarching organizational goals.

The Divisionalized Form: This structure, constructed of semi-autonomous divisions, shows a complex
PTRIBD pattern. Planning is largely decentralized, with divisions setting their own strategic goals. Resource
allocation is often competitive, with divisions vying for resources. Teamwork occurs within divisions but can
be constrained between them. Innovation is often motivated by market competition. Benchmarking is
common, allowing divisions to gain from one another. Decision-making is largely decentralized, although
corporate headquarters retains final control.

The Adhocracy: This adaptable structure, defined by its fluid nature and emphasis on innovation, exhibits a
dramatically different PTRIBD profile. Planning is often immediate, adapted to rapidly evolving
circumstances. Resource allocation is flexible, allowing rapid re-allocation of resources. Teamwork is
crucial, with cross-functional teams cooperating on projects. Innovation is the core capability. Benchmarking
is less important than discovery. Decision-making is decentralized and participatory.

By applying the PTRIBD lens, we achieve a deeper understanding of the strengths and weaknesses of each
organizational configuration. This helps in selecting the most structure for a given situation and in
developing strategies to alleviate the problems associated with each configuration.

Practical Benefits and Implementation Strategies: Understanding Mintzberg's configurations through
the PTRIBD framework allows for a more nuanced strategic planning process. It encourages a integrated
approach, considering the interdependencies between organizational structure and strategic elements.
Implementing this approach involves assessing the current organizational structure, identifying its PTRIBD
profile, and then formulating strategies to improve the interaction between these elements. This might
involve restructuring teams, enhancing communication flows, or adopting new planning and decision-making
processes.

Conclusion: The "Mintzberg Safari a la Estrategia PTRIBD" offers a effective tool for analyzing
organizational effectiveness. By integrating Mintzberg's organizational configurations with the PTRIBD
framework, we gain a comprehensive understanding of the strategic implications of organizational design.
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This conduces to more intelligent strategic decisions and enhanced organizational performance.

Frequently Asked Questions (FAQs):

1. Q: How can I determine the best organizational configuration for my company? A: Analyze your
company's environment, size, technology, and strategy, considering the strengths and weaknesses of each
Mintzberg configuration and how they align with your PTRIBD priorities.

2. Q: Is it possible to combine elements from different Mintzberg configurations? A: Yes, many
organizations adopt hybrid structures, combining aspects of multiple configurations to suit their specific
needs.

3. Q: How can I improve teamwork within my organization? A: Define clear roles and responsibilities,
promote open communication, provide adequate resources, and set shared goals.

4. Q: What is the role of innovation in the PTRIBD framework? A: Innovation is a critical element,
driving growth and competitiveness. It requires dedicated resources, fostering a culture of experimentation,
and successfully managing risks.
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